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Introduction
Bute is a small island in the Firth of Clyde which has a remarkable concentration and diversity of natural and built heritage which belies its size and imbues the Bute landscape with not merely a quality of significance and distinctiveness, but of uniqueness – a uniqueness that is fully worthy of celebration and preservation for future generations.

This document explains the work and objectives of the Discover Bute Landscape Partnership Scheme (DBLPS).

The Project Vision is “to enable residents, visitors and new audiences to DISCOVER BUTE through:

· Adventure, intellectual enquiry and education;

· Direct involvement in the conservation and enhancement of the natural and built heritage;

· Ensuring the distinctive features of the landscape of Bute are managed for future generations;

· Improving access with emphasis on walkers, cyclists and those with limited mobility.”

The Strategic Aims seek to deliver the vision through:

· Island-wide landscape conservation measures targeting Bute’s distinctive features in a focused manner;

· Improvements to access corridors to facilitate and encourage access by all user groups to Bute’s landscape and it’s heritage features;

· Conservation and better management of key built heritage and natural heritage sites, with emphasis on those on or adjacent to the public access network;

· Improvements to audience development and interpretation of Bute’s heritage by a range of media (digital and literature) and in a site-sensitive manner to promote Bute’s heritage, cultural significance and landscape quality to a broad audience;

· Audience development within Bute and within the 2 million catchment population of Strathclyde through educational programmes involving outreach to allow the island to serve as a study laboratory;

· Promotion of Bute as a ‘green-tourism’ destination ideally suited to non-motorised access, quiet relaxation, and appreciation of the island’s diverse scenery and heritage. This will capitalise on Bute’s accessibility by public transport and proximity to Glasgow;

· Economic benefits from increased visitor numbers, which will allow reinvestment in the environment of Bute and in the fabric of Rothesay, its principal town and Outstanding Conservation Area;

· Support to existing cultural programmes, events and the activities actively involved in Bute’s environment and cultural history, e.g. Buteshire Natural History Society, Bute Agricultural Society and Sons and Daughters of Bute genealogy research programme;

· Heritage skills training for professionals, tradesmen, volunteers and job seekers to fill gaps or supplement heritage skills available on the island – specifically those needed to conserve Bute’s landscape features and historic buildings/ structures and archaeology.

How will the vision and the strategic aims be delivered?

The DBLPS is a partnership of many groups and individuals who share the vision and intend to work together with the wider community to make the project a success and turn ideas into practical projects on the ground. 

The groups involved are as follows:

Bute Conservation Trust (Lead Partner and designated Fund Holder)
Highlands and Islands Enterprise, Argyll and the Islands (HIE)
Scottish Natural Heritage (SNH)
Bute Community Council

Mount Stuart Trust

Mount Stuart Trust Ranger Service

Argyll & Bute Council

Bute Marketing Group
Strathclyde Police
Argyll Training

Buteshire Natural History Society (BNHS)
Forestry Commission
Tilhill Economic Forestry

Royal Commission for Ancient and Historic Monuments Scotland (RCAHMS)
Historic Scotland
West of Scotland Archaeology Service (WOSAS)
Visit Scotland
Bute National Farmers Union (NFU)

Bute Academy

Farming and Wildlife Advisory Group (FWAG)

Bute Ramblers

The project is managed day to day by a project Co-ordinator who responds to a small Management Group.
How were the projects chosen?
The projects were chosen through consultation with the project partners, community groups and individuals across Bute through survey in the summer of 2005. 
The landowners and the tenant farmers have been consulted and permission requested to carry out work on their land
Farmers themselves were involved in the selection of which projects were to go forward. Farmers were spoken to directly and completed questionnaires covering landscape issues such as access and parking, landscape features; their ranking and prioritisation and their own specific area of interest and indications of involvement. 
There was and continues to be a strong interest and involvement in the project with a member of the Bute NFU sitting as a permanent member on the Steering Group. 
All the farmers on Bute are included in the scheme. All the farms on Bute are SMEs

Project details
There are 7 projects 3 of which require to be incorporated under this programme.

1 Heritage Sites
This part of the LPS aims to clear and to consolidate archaeological features which are significant to the Bute landscape and are currently disappearing through want of care. The sites cover almost the whole spread of Bute history from the Neolithic to the Cold War. The features have no economic benefit to the farmers.
In all cases the preservation of the sites will necessitate the farmer losing some land as monuments are fenced and paths created to give access to the site. The farmers will not be compensated for the loss of land.

2 Natural Heritage and Biodiversity Projects
A number of projects are concerned solely with the natural heritage of the island. Project work here will cover the installation of bird hides and remote cameras monitoring bats and wild birds. The camera feeds are anticipated to terminate at screens in an interpretation centre most probably either at the Bute Discovery Centre or at Mount Stuart. 
3 Audience Development and Training
Audience Development  and marketing activities are intended to encourage tourism to Bute.
It is intended to have an extensive training and development programme as part of the LPS. 

Land Based education and training opportunities will be made available for those over 3 years old. 
The Forestry Commission’s ‘Forest Schools’ initiative to the nursery and the three primary schools on the island. This will provide opportunities for teachers and helpers to be trained to deliver a forest based curriculum.

The Rural Skills Programme, Intermediate 1 and 2 training, and SVQs These provide opportunities for qualifications at Intermediate 1 and 2 levels in land based work. We hope to work up a programme in conjunction with Rothesay Academy for 14 – 18 year olds.
Modern Apprenticeships and SVQs for those outside education. We are working with LANTRA to put together a programme which will allow people to access the Flexible Rural Skills Framework and the Skills Passports; of which the dairy industry pilot looks like being very applicable to Bute. 
There will be opportunities for people to be trained in dry stone walling and hedgerow and tree planting and maintenance. 
There will also be training sessions for volunteers at different stages of competency.
Training opportunities will be open to all. They will be advertised in the local press and job centre and people will be able to apply for the opportunities. 

Training for farmers will be made available through joint working with FWAG and LANTRA.  All Bute farmers will be invited by letter to attend. Subjects covered will include:
· Access rights and responsibilities

· Woodland management programmes 

· Biodiversity Awareness training
Argyll Training as a partner to the LPS will provide accreditation through the SQA and will train the assessors and verifiers. They will also manage the schemes for the LPS. 
Finances
The funding for the project is handled through Argyll & Bute Council which employs the Project Co-ordinator on behalf of the Bute Conservation Trust. The project is actually managed by a Steering Group and on a day to day basis by a small management group drawn from The Council, Scottish Natural Heritage (SNH), Highlands and Islands Enterprise, Argyll and the Islands (HIE), Mount Stuart Trust (MST) and the Bute Community Council.

The total project budget over 4 years is £2.3 million including all administrative costs with £1.7 million from the HLF.
July 2008 – March 2009 - £546,800

April 2009 – March 2010 - £477,850

April 2010 – March 2011 - £668,850

April 2011 – March 2012 - £428,500
State Aid Regulation

Aid to agricultural businesses under this scheme will be provided in accordance with Articles of EC Regulation 1857/2006
Article 4 – ‘Investment in Agricultural Holdings’ – 2.d  
Article 5 - ‘Conservation of traditional landscapes and buildings’ - 5.2 

Article 15 – ‘Provision of Technical Support in the agricultural sector’ – 2.a (i) and (ii), d (i), (ii), (iii), (iv), (v), 3, 4.
Work to be carried out:
The measures being carried out that are eligible for support are as follows:

· Restoration of historic dry stone dykes as important landscape character features 
· Consolidation of archaeological monuments article 5 

· Education and training opportunities to enhance voluntary and professional competence and assist with ecological and heritage land management and access. Activities aimed at the farming community .
Please note that an ‘umbrella’ State Aid approval for the Landscape Partnership Scheme NN 11/2002  has been approved for other state aid measures that are mentioned in this document.
The work is not expected to lead to an increase in production capacity, in fact in many circumstances the land available for agriculture will have decreased as a result of the projects. 
The gross aid intensity is as follows:
In order to comply with state aid regulations you must comply with the European Commission’s (EC) state aid regulations (Articles 4 of EC Regulation 1857/2006), payments direct to an agricultural producer, or to an individual, community or voluntary group or organisation where the proposals will be implemented on land owned by an agricultural producer, will be restricted to the measures.

Investment in Agricultural Holdings

Aid may only be granted to agricultural holdings which are not in difficulty.

Aid may also be granted for the preservation and improvement of the natural environment..

The aid will not be granted in contravention of any prohibitions or restrictions laid down in council regulations establishing common markets even where such prohibitions and restrictions only refer to community support.

75% of eligible investments where investments result in extra costs relating to the protection and improvement of the environment

Conservation of Traditional Landscapes and Buildings

· Where a grant is awarded for capital work related to a “non-productive asset”, such as conserving an archaeological site, the rate of aid may be up to 100% of the eligible cost (in accordance with Article 5.2 of EC Regulation 1857/2006).

· work will not increase the “production capacity” of the farm (in accordance with Article 5.3 of EC Regulation 1857/2006). Where production capacity will be increased, the rate of aid may Where a grant is awarded for capital work related to a “non-productive asset”, such as conserving an archaeological site, the rate of aid may be up to 100% of the eligible cost (in accordance with Article 5.2 of EC Regulation 1857/2006).

· Where the capital work is related to a “productive asset”, such as conserving the heritage features of a farm building, the rate of aid may be up to 75% of the eligible cost within Less Favoured Areas (LFAs) and 60% of the eligible cost outwith LFAs, provided that the grant-aided be up to 50% of the eligible cost within LFAs and 40% of the eligible cost outwith LFAs (in accordance with Article 4.2 (a) of EC Regulation 1857/2006). These rates of aid apply to the eligible costs of using contemporary materials. Additional aid may be granted at a rate of up to 100% of the extra cost of using traditional materials, such as slate, required to conserve the heritage features of a productive asset (in accordance with Article 5.3 of EC Regulation 1857/2006).

Article 15 – Provision of Technical Support in the Agricultural Sector

Aid will be provided in accordance with Article 15 of  EC Regulations 1857/2006 up to 100% which relates to granting technical support and covers training, education, consultancy advice and support in participation in competitions and exhibitions.

No aid under this measure will be paid directly to beneficiaries.  Technical support will be available from Project officers or their agents (such as suitably qualified advisory consultants) with the approval of the beneficiary.  Whether support is given from Project Officers or external consultants depends on where the greatest expertise lies.

The technical support, training or demonstration events must be accessible to all those who are eligible for this Scheme. Membership of the delivering group or organisation must not be a condition of access to the service and any contribution of non-members towards the administrative costs of the delivering group or organisation must be limited to the costs of providing the service.

How will the restored features be maintained?
The landowner on whose land the majority of the work will be carried out will agree with each farmer and attach a back letter to each lease stating what works must be carried out, to what standard and to what frequency.

Addyman Archaeology and Historic Scotland are to assist with defining a management regime for built features

Who is Eligible?
You must be a farmer based on the Isle of Bute

Your farm must be classified as a small or Medium sized Enterprise (SME)

Limitations on State Aid

European Law restricts the amount of State Aid given to businesses.

For agricultural businesses, the capital grants element of this programme is being made available in accordance with Articles 4 and 5 of EC Regulation 1857/2006 which govern

· Investment in Agricultural Holdings
· Conservation of Traditional Landscapes and Buildings

· The training elements of this project will be in accordance with Article 15 of EC Regulation 1857/2006. Provision of Technical Support in the Agricultural Sector
Only SMEs are eligible for the scheme

SMEs are defined in Commission Recommendation EC No 364/2004, as being enterprises which:

· have fewer than 250 employees

· have either an annual turnover not exceeding €50 million or an annual balance sheet not exceeding €43 million; and

· conform to specified criteria of independence (in general, not more than 25% of an SME can be owned by other companies).

Joining the Discover Bute Landscape Partnership Scheme

All Bute farmers have indicated that they would like to be involved in the scheme and have agreed to participate in projects on their land. 
Farmers wishing to progress this should contact:

Bridget Paterson

Project Co-ordinator

Discover Bute Landscape Partnership Scheme

Bute Conservation Trust

Eaglesham House

Rothesay

Isle of Bute

Argyll and Bute Council 

PA20 9HQ
Capital Grants

Projects have already been identified, costed and agreed with the farmers during Stage 1 of the Landscape Partnership Scheme Project. It is anticipated that these projects will be the ones to go ahead.

Technical Support / training

Farmers will need to prove eligibility for support under the scheme. (Location and status as an SME).

All farmers will be invited to all appropriate training events. Places at training events will be awarded on a first come, first served basis. To book a place at an event please contact as indicated at the foot of the invitation letter.

Record keeping

All financial and projects records are being kept by the Bute Conservation Trust via the project co-ordinator.

Duration of the scheme

The scheme will start on June 1st 2008 and end in Sept 30th 2012

November 2nd 2007 

